AGM items..
Chairs report.
Firstly can I thank you all for joining the AGM call. 2019/2020 has been a strange year for
Orienteering with the last two months seeing very unusual circumstances that have stopped the
sport from operating and some major events cancelled or postponed.
We started the year in April with a new approach to recruitment. With support from Welsh
Orienteering Association we ran a four week series of sessions to help encourage new comers to the
sport and to give them the skills to take on the subsequent events. We welcomed 22 new members
(4 families and 2 individuals) to the club and they subsequently enjoyed the club events through the
year. The approach was to be repeated this year, but has now been deferred to 2021.
We held a good number of events through the year, with the summer league, winter leagues and
night leagues as well as some urban sprints and some fun events. In addition the club hosted the
Senior Home International Weekend on the Gower and the whole weekend was a great success,
with competitors saying it was one of the best ever.
So I’d like to thank all the volunteers from the club who give up their time to organise, plan and help
at all these events, without them we wouldn’t have orienteering in Swansea at all.
So a heads up for 2022, when the large Easter Orienteering Festival called the JK comes to south
Wales, with 3 of the 4 days using Swansea Bay areas. The club is being asked to host the Day 1,
Sprint day at Swansea University. This is a significant opportunity for us to publicise the sport in the
area and make the most of the profile to do other things.
One of which is to attempt to run a Welsh Schools Orienteering Championship event alongside the
Sprint day for pupils from all schools in Wales. We have as a result commenced a schools
development initiative, with support from WOA and Swansea City Council, to lead to this date and
had planned teacher training, schools mapping and club nights for schools to take part in, BUT again
this has been a casualty of the Covid19 pandemic. We hope to pick this up and do this from
September.
So we have had to put a lot of these new initiatives on hold for this year but we’ll revisit them next
year. As such the committee has started to think about what the rest of this year will look like in
terms of events whilst there is still though a great deal of uncertainty about what is possible.
One move we have agreed to do is to move the whole of the 2020 fixtures into 2021 and realign
them to the new dates and other events. This way we have a full fixture list for 2021 that will allow,
mapping updates, permissions and time for planners and organisers to work up their courses.
So for the rest of the year, we will have to be more flexible and responsive with low key activities
and easy to set p events ben put on as and when we can.
Finally, it’s worth noting that 2022 is the Clubs 50th Anniversary and with the JK, and the possibility
of a school’s championship this will a great year for the club and planning for this has already
started.

Thanks again and look forward to seeing you in a forest soon.
2. Appointment of Committee Officers.
This year as usual we have a few committee posts up for renewal, but the circumstances within
which we are holding the AGM will make the normal process of committee member recruitment
difficult. So this year we are proposing a different approach to agreeing the make-up of the
committee for 2020/2021. The committee leading up to the AGM was;
Chair – Niall Reynolds

due for renewal in 2020

Secretary – Kerina Lake
Treasurer – Steve Jones

due for renewal in 2020

Mapping Officer – Roger Stein

vacancy for 2020

Fixtures Officer – Ben Mitchell
Publicity Officer – Dave Mitchell
Development – Dave Mitchell

due for renewal in 2020

WOA Rep – Sam Healey

due for renewal in 2020

Prior to the original date for AGM I put out a call for volunteers for the vacant positions and I had a
good response from within the club and the committee members themselves. However with the
postponement of the AGM we haven’t been able to confirm or ratify people into these roles.
So the committee would like to put to the AGM the following proposal to ratify a proposal reshuffle
of people and inclusion of new volunteers into roles. This is different from the normal approach
where officers are elected one by one, but due to people volunteering for roles and in some cases
dropping existing roles, I think that process will get complicated on a virtual AGM and take a long
time. So this is an attempt to give clarity of new committee membership and to ratify this in one go.
Thus the proposed new committee for 2020/21 is
Chair: Niall Reynolds
Secretary: Diana McClure
Treasurer: Megan Symons (with handover from Steve Jones)
Mapping Officer: Ben Mitchell
Fixtures officer: Kerina Lake
Publicity Officer: Dave Mitchell
Development Officer: Iestyn Evans
WOA Representative: Niall Reynolds
If there are any counter proposals or comments please can these be given in advance of the AGM.
Otherwise if people are content with this, please can this be supported by the usual process of
Proposing and Seconding.

Secondly I would like to put to the AGM that in view of the fact that 2020/21 is likely to be a very
disrupted year, that we extend the Committee Membership terms by a year and defer the 2021
renewals to 2022 and the 2022 renewals to 2023.
And finally as you will see later I would like the AGMs agreement to review and update the club
Constitution to reflect the current size of the club and the current environment in which we are
operating.
Thanks.
Niall Reynolds
Club Chairman

